Part One – Context
University Overview
The mission of The University of Western Australia is:
“To advance, transmit and sustain knowledge and understanding through the conduct of teaching, research and scholarship at the highest international standards, for the benefit of the Western Australian, Australian, and international communities”.
The University strives to achieve international excellence, as measured by academic ranking among the world’s universities. The University aims to be among the top 50 Universities in the world by 2050.
Recognitions and Awards
The University continues to increase its international ranking according to the Shanghai Jiao Tong University’s Academic Ranking of World Universities. The University was ranked 112th in 2010, the highest ranked University in Western Australia and the 5th ranked University in Australia.
The research focus and track record, and the calibre of the student body, including postgraduates, have enabled the attraction and retention of academic staff with outstanding credentials by international standards. In 2010, the University counts among its staff the 2005 Nobel Laureate for Medicine or Physiology, seven Australian Laureate Fellows, five Federation Fellows and six Premier’s Fellows. University researchers have received numerous awards and fellowships for their respective contribution to research, including but not limited to: Australian Laureate Fellowships, Future Fellows, Premier’s Fellows and WA Premier’s Science Awards including WA Scientist of the Year, as well as numerous international disciplinary bodies’ awards, scholarships and prizes.
Student Profile
The University has the highest quality student and graduate profile, a key driver in achieving international excellence. This level of student talent reflects and defines the University’s aim for quality.
The University’s graduates are sought after by employers, with the proportion of graduates in full-time employment within five months of completing studies the highest of all Western Australian universities and among the highest in Australia. The ongoing achievement of student and graduates provides generations of cumulative benefit to the community. The University counts among its alumni a former Prime Minister, a Chief Justice, six past Premiers of Western Australia, a high proportion of other State and Federal politicians, high profile professionals in engineering, law, business and medicine and major contributors to the arts and sciences. The University is similarly proud of the contributions of its students with numerous team and individual achievements at state national and international level. University students and graduates have been successful in obtaining Rhodes Scholarships, Fulbright Scholarships, and numerous other recognitions including Human Rights Awards, Prime Minister Awards, and Australian of the Year and Young Australian of the Year Awards.
Teaching and Learning
The University of Western Australia was ranked second in Australia for the quality of its undergraduate programs. The University’s high calibre staff are committed to deliver a high quality learning experience.
The University and staff have been recognised for outstanding teaching by national awards and teaching citations from the Australian Learning and Teaching Council.
In 2009 the University received $3.9m from the Federal Government in recognition of its excellence in learning and teaching, among the highest per capita in Australia. The University was also recognised for top levels in teaching and learning in several disciplines reflecting the University’s commitment to providing a teaching and learning environment that aims to achieve international excellence.
New Courses 2012
Past recognition has not stopped the University from reforming and improving undergraduate and postgraduate education. The University will continue to develop the potential and skills of its high calibre students with the implementation of a new course structure in 2012. This is undoubtedly the biggest academic change in the University’s soon to be 100 year history. The proposed new undergraduate course structure is based on a simple and flexible framework, providing a broader education with a strong emphasis on developing whole-of-life skills in research, innovation, critical thinking, communication and cultural competence. This repositions the development of specific professional skills into postgraduate studies.
These changes will bring the University into line with many of the top universities in the world and is aimed at skilling graduates with the versatility for a changing world.
Research and Research Training
The University is the major research-focused university in Western Australia. As a member of Australia’s Group of Eight, the University is responsible for the majority of the State’s university-based research and development.
With research activities across a wide range of disciplines, the University has several major research themes:
	Plants, animals, agriculture and environment (including management of natural and agricultural systems);

Exploration, production and utilisation of minerals, oil and gas;
Fundamental bio-medical and translational approaches to health;
Indigenous knowledge;
Bio-engineering and bio-imaging; and
	Neurosciences (including psychology).
	Further to its existing portfolio of research projects, the University has recently been engaged in the following projects that are of significance not only to the University, but also the state as well as the nation as a whole, for example:
	The International Centre for Radio Astronomy Research (ICRAR); and
	The Indian Ocean Marine Research Centre (IOMRC).
Benefiting the State of
Western Australia
In 2010, Western Australia had the strongest State economy in Australia, with generally strong growth and low employment, supported by the resources sector. However the State faces increasing challenges from emerging issues, such as climate change and financial instability.
The Western Australian resources and agricultural sector, both widely seen as the backbone of the State, are highly knowledge-based sectors. They are reliant on new technologies suited to local conditions to push the competitive boundaries of exploration, production and processing activities.
The Western Australian Premier and Treasurer, The Honourable Colin Barnett, MLA expressed the following view:
“The State Government’s priorities in 2010 will see an increased focus in the areas of social and environmental policy whilst continuing to concentrate on driving economic development to sustain growth and prosperity into the future. The Government continues to work to position the State for future success and competitiveness, entering into a new period of growth…”
February 2010
Areas identified as key to the Government’s priorities for the State include:
	Economic development and responsible financial management;

Advancing infrastructure;
Providing better core services of health and education services;
The protection and management of the State’s renewable natural resources – land resources, marine resources, water assets and biodiversity; and
	Delivery of modernised State services models that are innovative, effective and efficient.
The University provides valuable contributions to the State of Western Australia through generating skilled graduates and postgraduates, offering employment opportunities and providing community services via teaching and learning, research and development, social and cultural activities as well as sporting events, in an environment that actively supports equity and diversity.
In 2009, the University engaged ACIL Tasman to conduct an assessment of the value the University offers the State. The assessment noted that the areas in which the University has distinguishing strength, “align well with the structure and needs of the WA economy, with its current strong sectors and with prospective new sectors”; and “these areas alone support strong conclusions as to very high value delivered to WA by the University – and great potential for the future”.
The report forecasts that over the next 40 years the University would contribute more than $60 billion value to the Western Australian community through its research programs, educational functions, capabilities, relationships and investments.
Social and Economic Benefit
The University is a major participant in the local community. “Benefit to the community” is embodied in the University’s mission statement to advance, transmit and sustain knowledge and understanding through the conduct of teaching, research and scholarship at the highest international standards, for the benefit of the Western Australian, Australian and international communities. Most importantly, the University’s core teaching and research functions over almost 100 years have developed the potential of more than 100,000 graduates, many of whom are inextricably linked to the state’s social, cultural and economic development. For most of the past century, the University has been alone in supplying the state with the key professionals (such as doctors, dentists, lawyers, engineers, architects) who continue to support the State’s development.
Many of the University’s 3,400 staff live close to the University, derive their family incomes from the University and transact their day-to-day business locally. Many hundreds of local businesses rely on staff and students of the University for their livelihood and that of their staff, and the University engages many local service companies to help with operations on the campus.
The cultural impact the University has on the city and regions should not be underestimated. More than 221,000 people visit the University each year to attend events at theatres, exhibitions, public lectures and seminars. In addition to the more than 300,000 people who enjoy events each year during the Perth International Arts Festival and the 15,000 attending UWA Extension courses, tens of thousands of Australians use the University sporting facilities each year. The University also sponsors many local groups who use the campus, such as the Rotary Club’s Subiaco Craft Fair and the Perth Sun Fair. In fact, the University – both the institution and the individuals who make up the University community – underpin the amenity and prosperity of the suburban landscape around it.
The number of students in and around the campus provide local economic stimulus, evident by observing opening hours of businesses that follow the University’s academic year. In 2010 approximately 7,500 students and 900 staff live within 8km of the Crawley Campus. This provides a source of employees and clients for many local businesses. 
With a high level of public transport to the University there are opportunities for all residents to access a far greater range of services than would otherwise be viable. There is access to the city, Subiaco and the suburban train system. These services are likely to increase as the University continues to grow, again benefiting the region. 
The campus is also a significant tourist attraction. In addition, its landscaped grounds, architecture, theatres, art galleries and amenities supplement those provided by the local government, and are freely open to the public.
University Snapshot in 2010
Almost 100 years after its foundation, The University of Western Australia (in 2010):
	Has an operating budget in excess of $750 million a year, and assets totalling of more than $1.5 billion;

Provides teaching and/or employment for more than 24,000 people and, with the QEII Medical Centre, is the second largest commuter destination in the Metropolitan region outside of the CBD;
Provides the premier undergraduate education in the State, and has a student intake with a high proportion of school leavers with TEE marks in the upper percentiles. In 2009 the University enrolled 89.6 per cent of the State’s top 5 per cent school leavers and 86.3 per cent of the top 10 per cent of school leavers who were enrolled at Western Australian universities; 
Made a record of more than 4,400 offers for undergraduate courses. The number of offers has risen by three per cent from 4,296 in 2009 to 4,435 this year including 640 offers to students in rural WA and 136 to ‘second-chance’ students through the University’s Mature-age Access Program; 
Is in partnership with numerous government, industry, business, professional associations and other institutions. These collaborations involve mutual benefits such as the sponsorship of research, scholarships, named professorial chairs and visiting professor appointments;
Is part of two global university networks. The Worldwide Universities Network is a partnership of research-focused universities based in Europe, North America, China and Australia (and of which the University’s Vice-Chancellor is Chair). The seven-strong Matariki Network of Universities, of which The University of Western Australia is a foundation member, and boasts member universities based in Europe, North America, Canada and New Zealand;
Is involved in joint research and teaching, and student exchange programs with more than 30 other universities in Asia, Europe and North America;
Establishes strong infrastructure links with the State Government such as contribution to public transport funding, integration of the University library with the State Library of Western Australia and significant teaching and research facilities in Western Australia’s major hospitals;
Provides a wide range of educational courses within the community beyond the traditional undergraduate teaching (such as UWA Extension); and
	Provides a range of cultural and sporting facilities in the region including art galleries, museums, contributions to cultural events such as the Perth International Arts Festival, more than 30 sports clubs, and a range of community sport training programs including the provision of facilities for elite athletes.
Summary 2010
Student Enrolments 2010
22,590 
Student Load (EFTSL) 2010 (Preliminary)
19,122
Commencing Students 2010
8,494
Postgraduate Enrolments 2010
5,371 
Higher Degree by Research Enrolments 2010
2,104 
Total Staff (FTE) 2010
3,526 
Academic Staff (FTE) 2010
1,445
Course Completions 2009
4,733 
Research Income 2009 ($’000)
159,671 
Weighted Research Publications 2009
2,000
Total Income 2009($’000)
737,906
Total Expenses 2009 ($’000)
685,537


The University of Western Australia Strategic Plan 
The University’s Strategic Plan articulates a set of defining characteristics:
	High quality, as the pervading criterion for all our activities; 

Comprehensive, with a broad teaching and research profile in the arts, sciences, and professions; 
Selective, within a comprehensive base, to develop particular areas of research strength and emphasis; 
Research-intensive, with a strong teaching and research nexus across all our disciplines; 
Internationally focussed, for both the content and standards of our activities; 
Technologically innovative, to maximise our flexibility; and 
	Responsive, to meet the needs of the community, our students and our graduates.
Growth of the University
The University has already achieved substantial growth over the last decade through investment in research and teaching facilities and the continued attraction of high calibre students and staff. In 2010, the University enrolled more than 22,500 students and employed more than 3,500 staff. Further growth is anticipated with both State and Commonwealth Government policies having a significant effect on student intake over the next few years. The University aims to grow to 25,000 enrolments within the next 10 years. The University is currently reviewing its optimal size.
The day-to-day population of the University is now greater than that of some metropolitan local authorities. It reflects the changes in required infrastructure and services from that of a small University campus to that of a small city.



