Part Three – The Development Plan
Emerging Themes
Clear themes emerge over the future development of the campus through the coming decade and beyond. These themes are expected to shape the development of the campus and will define in which areas the campus will grow.
University Expansion and Linkages
The University recognises the opportunity of its proximity to the City of Perth, Swan River and Kings Park, and looks to embrace the unique setting building on linkages to enhance the campus.
As development occurs to the west and north, the University has an enhanced opportunity to add to the vitality of the campus and surrounding community with a clear vision of a new distinctive place – a University in a town. The ‘University in a town’ will have a different and complementary texture to the ‘University in a park’. Integration with greater permeability to the western edge of the campus is planned, bringing development and shared resources into the mixed-use areas of Crawley, merging the edges of the campus and community. These two visions, the established ‘University in a park’ and the new ‘University in a town’ are the direction that will inform the social, economic and environmental sustainable development of The University of Western Australia and its community.
The University made its intentions clear in the 1980s to continue expansion of the University into the land between the main campus and Broadway. This will continue during the 10-year life of the Plan. 
Linkages north of the campus are likely to become important over the coming decades as the UWA-QEII activity centre develops. 
The University plans to reduce the impact of perimeter roads, such as Fairway and Stirling Highway, on campus users. Effective crossings will be considered to ensure student and community safety, while maintaining permeability of the site. The provision of better pedestrian and habitat links between the University and Broadway, Matilda Bay and Kings Park will also be a key to ensuring amenity and usability of the area.
Growth Opportunities 
The University is currently determining its optimum size. The Plan accommodates the University’s current growth aspirations. State Planning’s Directions 2031 and Beyond has recommended higher density development in the UWA-QEII Activity Centre. The Plan has considered growth in the context of preserving the area’s amenity whilst increasing higher density development.
The University currently has 275,000 square metres of gross floor area (GFA) at the main campus, which includes the Nedlands and Park Avenue sites, 39 Fairway and 7 Fairway, but excludes the residential colleges and the remainder of University-owned land between the main campus and Broadway. This equates to approximately 15 square metres per full-time student equivalent.
Research facilities are space- and service-intensive. The University’s growth plans project a greater requirement for this type of accommodation so a figure of 20 square metres per full-time student equivalent has been used in the following growth projections. The figures are a conservative estimate; some teaching and research takes place away from Crawley and there is non-University activity through collaborations and partnerships on campus.
The Plan demonstrates the campus’ student capacity (with its current land holding at 20 square metres per full-time student equivalent) is over 35,000 EFTSL.
The Plan accommodates:
	Current building GFA of 275,000 square metres;

Demolished buildings total 90,000 square metres;
New buildings shown on the main campus, Nedlands and Park Avenue sites total 550,000 square metres GFA;
	Totalling 735,000 square metres GFA or some 35,000 full-time student equivalents. 
Sustainable Development
The Plan has been written with sustainable development as an overarching theme. This focus encompasses the social, environmental and economic decisions that the University will need to make in developing the physical layout of the campus.
The University will integrate sustainability into built form. This will include decisions on whole-of-life costing, materials and location and orientation of buildings.
The State Government has recognised the significance of the University community in Directions 2031 and Beyond. The themes of Directions 2031 and Beyond – liveability, prosperity, equity, accessibility, sustainability and responsibility – set a framework for the University to engage with State, local government, and industry to achieve a sustainable future for itself and for the communities it serves. Specifically, teaching and research can contribute to understanding and disseminating findings in relation to important sustainability issues, while there are opportunities to exploit the activities of the University in areas such as energy production, water and waste management to achieve sustainable outcomes across the UWA-QEII Specialised Strategic Centre. 
The commitment to achieving a sustainable future is clearly articulated in the University’s Operational Priorities Plan 2009-2013. Strategies have been formulated with due consideration to the expected impacts on the University’s triple bottom line (social, environmental and economic) and includes specific strategies to meet the requirements of the National Greenhouse and Energy Reporting Act 2007. Key areas to be addressed include:
	Water – over the next 10 years the University should manage its water use through water harvesting, water recycling and ensuring all irrigation is achieved through non-potable water sources;

Recycling – management practices to minimise waste production and maximise the recovery of energy and materials through recycling are being adopted by the University. To support these activities an onsite storage facility to manage waste streams prior to collection could be integrated into a services precinct, which will contain similar industrial activities within the one location on campus is currently being proposed;
Building – it is recognised that it is important to encourage not only the use of environmentally sustainable design principles in the development of new buildings, but also the re-use and refurbishment of existing buildings to lengthen the productive life of buildings on campus; and
	Landscape – sustainable landscape development will include the use of green infrastructure such as green roofs, vertical gardens, and water harvesting in the landscape and on the buildings to increase the operating efficiency of buildings and add to the biodiversity of the campus. As the University expands into the town, the landscape will be used to visually integrate the campus and create an urban ecology to promote biodiversity, improve the operating efficiency of the built form and promote health and wellbeing.
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Statutory Responsibilities
and Links to Other Plans
The nomination of the UWA-QEII land area as a Specialised Strategic Centre (SSC) under Directions 2031 and Beyond is recognition of the importance of this region of Perth to the State’s prosperity. In response to this, the University: 
	Supports the Governments objectives for the growth and development of the UWA-QEII SSC;

Supports the need to greatly increase the amount of housing around the University as part of a regional strategy for targeted infill development;
Supports the need for substantial upgrading of public access to the University including a light rail connection to central Perth;
Seeks support for the up-coding of the R20/50 lands between the campus and Broadway and introduction of a more diverse range of land uses; 
Seeks a commitment for the timely completion of the urban design study and structure plan for the SSC and the consideration of the potential for the WAPC to introduce an Improvement Scheme; and
	Supports investigation of the potential introduction of an Improvement Plan and Scheme to achieve the full potential of the SSC.
Further direction is expected from State Government over the future of the Crawley area. It will be important to embrace these opportunities by continually reviewing the University’s development plans in light of State planning. This may include the development of a ‘city’ centre to the area and providing opportunities for higher-density living and supporting emerging land uses not generally considered to be part of a university.
Access 
There is possibly no better-located site in the city of Perth to promote a sustainable approach to transport and access. In line with sustainable best practice, the University will continue to discourage single-occupancy vehicle access to the campus. Improvements to public transport; encouraging pedestrian/cycling access to the UWA/QEII centre; and provision of student housing near to campus will be important for the sustainable development of the University.
The University will need to support purpose-built public transport nodes and improve destination facilities. Better servicing is needed to strengthen linkages between QEII, UWA Crawley campus and Shenton Park. 
Continued development of public transport connections –  both bus and potentially light rail – will be essential to support the growth of the University as part of the SSC.
It is noted that the Draft Central Metropolitan Perth Sub-Regional Strategy makes reference to the potential for an underground rail connection. This is not considered to be viable or practical for many years and the focus should be on the provision of a light rail connection linking UWA Crawley campus with the Perth CBD and beyond.
Student, Staff and Community Engagement
The need for better engagement to improve learning outcomes is an important part of the University’s future development. The strong link between academic success and time spent engaging on the campus (often in a residential setting) is a common trait of the top 50 universities in the world. It istherefore in the interests of students’ education to pursue additional housing on or near campus. 
The University recognises that a residential experience is a valuable component of a student’s time at university and accordingly seeks to increase available accommodation for students. A broad spectrum of accommodation types should be offered to meet preferences and affordability of students. Living adjacent to the campus offers students direct access to the broader amenity of the campus 24 hours a day.
The development of student housing in future planned developments on college sites or through other accommodation initiatives will be encouraged. All but one college is independently operated and as such the University cannot mandate their development. However in the past it has financially supported development of additional housing.
With an increasing student load, the University will need to develop further open spaces to meet the needs of new students, with a range of places for activity, quiet reflection and enjoyment. A purpose-built student centre or series of centres is also likely.


